


























































































BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

March 22, 2007 

anticipated expenses and debt service. Revenues for wastewater and 
sewer fees in Fiscal Year '07 was budgeted at 29.8 million, the rate 
increases would result in a revenue increase of. .. or to 36 million in the 
Fiscal Year '08. The Department estimates that the average household 
will see monthly billing increases of approximately $8.40 per month as a 
result of these rate increases. 

The Special Assessment category are those funds collected for specific 
uses or community districts. These funds were likely collected in previous 
fiscal years and for varying purposes. There are select capital projects 
proposed in Fiscal Year '08 that will seek to tap these Special Assessment 
Funds. The revenues available for these funds were determined by the 
departments administering these special assessments. So, for instance, 
park assessments were tapped in Fiscal Year '07 for 1.5 million. In Fiscal 
Year '08 it's projected at 1.8 million. Similarly, sewer assessments in 
Fiscal Year '07 required 1.2 million from their assessments. In Fiscal 
Year '08 they will be tapping 1. 3. And the Water Supply has a capital 
improvement allocation, which in Fiscal Year '07 they used 9.1 million. 
In Fiscal Year '08 they will be using 3.9 million for their capital projects. 

General Obligation Bonds. This slide here on 19 is intended to provide 
you with a kind of a very general sense of the necessities for general 
obligation bonds. The County has historically and most recently used 
general obligation bonds, which are a form of debt that the County will 
assume, to finance big ticket, long-term, or capital projects. The County is 
required to evaluate its overall amount of debt which we'll call debt load, 
as well as the annual cost of that debt going forward, which is known as 
debt service, as well as the relative ratios that all of these calculations of 
debt and debt limit impose on the County. In Fiscal Year '07, for 
example, the amount of projects that were funded by general obligation 
bonds was 34.9 million. In Fiscal Year '08 we're proposing to only fund 
34.75 so effectively a level debt financing from current year to the next 
year through general obligation bonds. 

I've listed out four of the more important ratios that underwriters, 
Department of Finance, and financing organizations when they review the 
County ofMaui and its debt consider such as the Annual Debt Service as a 
portion of the annual operating budget. The Overall Debt Load as a 
portion of the County's real property assessed values. The amount of debt 
per capita and the amount of debt as a percentage of the debt limit. All of 
these ratios are presented in some fashion at the. . .in the Comprehensive 
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Annual Financial Report which concluded for the Fiscal Year 2006 and 
was delivered to the Council earlier in January. 

Intergovernmental Funds are those funds which are derived from other 
agencies, primarily the State. In 2008, the sources for Intergovernmental 
Funds are pretty much only through State Revolving Fund Loans for 
capital improvement projects. But there are a few smaller general fund in 
the Intergovernmental Funds primarily for Veteran Services and for Civil 
Defense but these total less than $100,000 in total. SRF Loans for 
Wastewater Funds are looking at about 16.3 million in the next fiscal year 
and for the Water Fund 8 million, and these are all for capital projects. 

I saved the more complicated one for last and that's the calculation of 
Carryover Savings. I know there's been a lot of talk recently about the 
level of Carryover Savings and this is a value that is often misunderstood. 
The 2006 CAFR, the Comprehensive Annual Financial Report, reflected a 
unrestricted General Fund Carryover Saving in the amount of $52 million. 
It's often misunderstood that that 52 million means $52 million available 
to the County in the next year. That's not the case. Slide 21 illustrates the 
calculation for Carryover Savings that's presented in the Fiscal Year '08 
Budget. 

I'll just quickly go through it for the general public. Carryover Savings is 
an estimation of the amount of funds that will be remaining at the 
conclusion of the current fiscal year - current fiscal year being 2007. This 
category also considers those funds that are reported as Carryover Savings 
via the Comprehensive Annual Financial Report, the CAFR, for the 
previous Fiscal Year 2006. That's the number that I just referenced - 52 
million. The CAFR Carryover Savings amount is reduced by those funds 
that were budgeted in the current Fiscal Year 2007 as the estimated 
Carryover Savings while the budget for 2007 was being constructed. The 
Carryover Savings for the upcoming Budget 2008 are also reduced by 
those funds used in the mid-year supplemental budget amendments that 
the Council approved to meet operational demands that identified savings 
as the funding source. Carryover Savings for the FY '08 Budget also 
considers a projection of revenue that will be collected in 2007 that 
exceeds the level budgeted in 2007. And lastly, Carryover Savings for 
Fiscal Year 2008 is reflected in the General Fund, Special Revenue Funds, 
and Enterprise Funds. 

They all may have a Carryover Savings amount and the last slide on Page 
22 shows you an example for the Carryover Savings for the General Fund 
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as an example to more clearly illustrate this explanation. The Unrestricted 
Fund Balance as reported in the CAFR was 52.7 million. This amount has 
to be reduced by the amount of Budget Amendments that were approved 
in Fiscal Year '07 and as of December 31, 2006 there was 700,000 
budgeted or as supplemental budget amendments. Furthermore, that 52.7 
million is further reduced by those Carryover Savings identified in the 
Fiscal Year '07 Budget which was 23.7 million. Then we can add back 
the estimated excess revenue that the Finance Department is projecting for 
the remainder of Fiscal Year '07, which is 4.8 million and an estimated 
operational savings from the different programs of 2.2 million which are 
projecting. This amount also includes lapsed CIP Funds. That brings us 
to the total of 35.6 million which is the Carryover Savings amount that is 
reflected in the Fiscal Year '08 Budget. 

With that, Mr. Chair, concludes my general and overview presentation of 
the County's revenues. I'm available for any specific or technical 
questions on any individual revenue components. 

CHAIR PONT ANILLA: Thank you, Mr. Young. Members, any questions and 
we'll start with Mr. Victorino. 

COUNCILMEMBER VICTORINO: I will defer to the Chair. 

CHAIR PONT ANILLA: Mr. Hokama. 

VICE-CHAIR HOKAMA: Not at this time. 

CHAIR PONT ANILLA: Mr. Molina. 

COUNCILMEMBER MOLINA: No. 

CHAIR PONT ANILLA: Mr. Medeiros. 

COUNCILMEMBER MEDEIROS: Mahalo, Chair. Mr. Young, what did you 
say is our fuel tax rate or percentage because I don't see it on the slide? 

MR. YOUNG: The fuel tax is on Page 10 of the slides and I believe the current 
fuel tax is 14 cents per gallon for gasoline. 

COUNCILMEMBER MEDEIROS: Fourteen cents per gallon. And just a 
follow-up question, Mr. Chair? 
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CHAIR PONT ANILLA: Go ahead. 

COUNCILMEMBER MEDEIROS: I notice on Page 15, the green waste and 
recycling fees, . . . (change tape, start 3A). . . when did that change? I 
know we used to allow green waste to go to the landfills free as an 
encouragement for them to take it to the landfill to be composted. So they 
pay a fee now? 

MR. YOUNG: Yes. I believe in .. .if recollection serves me, I believe in Fiscal 
Year 2005 I believe it was increased from four to seven and now it's being 
proposed to increase from seven to twenty. I'm not certain. That's just to 
my recollection. I would have to confirm with the department. 

COUNCILMEMBERMEDEIROS: Thank you, Mr. Young. Thank you, Chair. 

CHAIR PONTANILLA: Thank you, Mr. Medeiros. Member Johnson. 

COUNCILMEMBER JOHNSON: Yes. Kalbert, thanks very much for your 
presentation. With regard to the transient accommodations tax because we 
have one hotel that was leveled because we have another one in West 
Maui that's being converted to condominium, we have a third one that's 
also at the Ritz Carlton that will be out of service for a six-month period, 
have those revenue losses been taken into consideration when we're 
looking at the transient accommodations tax projections? 

CHAIR PONT ANILLA: Mr. Young. 

MR. YOUNG: Ms. Johnson, yes, there is projected to be a reduction in the 
number of hotel rooms in Maui County and that will affect our overall 
contribution to the transient accommodations tax. However, as the slide 
points out and this is the actual calculation, is that the transient 
accommodations tax is collected Statewide from all hotel rooms or all 
visitor room accommodations at a level of 7.25 percent. There's a 
statutory calculation that determines how much is derived to each of the 
counties. Out of the ... all of the money that's collected from Transient 
Accommodations Tax, approximately 42 percent of it is retained by the 
State as administrative cost, and then another 30 something percent is 
specifically earmarked for the convention center and convention bureau 
services, and the remainder is distributed among the counties. 

Effectively what the calculation comes out is that the County ends up 
getting about 10.8 percent of all TAT that's collected. The County of 
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Maui will get just a shade under 11 percent of that. So the loss of hotel 
rooms on Maui doesn't really affect the overall hotel inventory to a very 
large degree because we're looking at it as inventory throughout the entire 
State. The more important statistic that we look at was the comments of 
economists like Mr. Brewbaker, like Mr. Leroy Laney, in terms of what is 
the overall prospect for the visitor plant and that is on the Statewide level 
and it's primarily in the area of Honolulu because Honolulu has the 
majority of the hotel rooms and any effect on the tourist accommodations 
there would more drastically affect our TAT collection. 

COUNCILMEMBER JOHNSON: Okay. Having heard what you commented, 
because I know that there was an option I guess to basically opt out of this 
TAT pool, I believe City and County of Honolulu actually went to the tax 
assessment, and doesn't that impact though the amount of revenue that 
would be distributed amongst all the counties? 

MR. YOUNG: Yes, Ms. Johnson. I think you are referring to the opportunity 
that the City and County had that if they increased .. .if they were willing 
to increase the GE Tax by one-half percent they would then have to opt 
out of the tran ... their collection of transient accommodations tax. We 
had hoped that that would be the case in terms of our calculations for 
transient accommodations tax, but in discussing this with the Maui 
Visitors Bureau, the legislation was apparently amended or was not passed 
where the City and County had to opt out. So this calculation is on the 
understanding that the City still gets a share ... gets its share of transient 
accommodations taxes. So in other words the overall calculation has not 
changed. 

COUNCILMEMBER JOHNSON: Okay. 

MR. YOUNG: Yeah. 

COUNCILMEMBER JOHNSON : Very disappointing,--

MR. YOUNG: Yes. 

COUNCILMEMBER JOHNSON: --but nevertheless, reality. Anyway, thanks 
very much for at least giving us some indication that those components 
have been considered on the TAT side. 

MR. YOUNG: Yes, certainly. 
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COUNCILMEMBER JOHNSON: Thank you. 

CHAIR PONTANILLA: Thank you, Ms. Johnson. That would have been real 
nice for Maui. 

COUNCILMEMBER BAlSA: Yes. 

CHAIR PONT ANILLA: Ms. Baisa. 

COUNCILMEMBER BAlSA: Thank you, Mr. Young. Very educational 
presentation. Just a question on Page lOin regards to Fuel Tax, can you 
give me an idea of why you think that is lower than it was budgeted? I 
realize fuel costs have gone up but we tend to still use it anyway. 

MR. YOUNG: I'm not certain why the revenue collection is less than budgeted. 
You know, just looking at this graph, in 2005 and 2006 where you see the 
dark bars which is budget. .. which is the amount budgeted and the lighter 
colored bar which is the amount of actual, you can see that in those years 
we also collected less than we had budgeted. And while we've tried to 
migrate downward the budget estimate to be more closer reflective of 
actual so that we don't run into a shortfall situation, we haven't reduced it 
year over year. We haven't reduced it to levels where the actual ends up 
being the case. We ... for Fiscal Year '07 the one change has been that the 
tax is less by two cents and every cent reduction on the gas tax has been 
about in the neighborhood of 780, $800,000 in terms of revenue coming 
into the Highway Fund. So a two cent reduction we had anticipated that it 
would result in about a $1.5 million decrease. Well, if you look at the 
budget amount for revenue projection, we didn't reduce it by 1.5 million. 
So when you reduce the tax, either we are anticipating that that tax 
reduction is going to result in greater consumption to make up the 
difference, or we have to reduce back the revenue draw and for whatever 
reasons during the budgetary process that reduction wasn't sufficient 
enough to meet what we're actually seeing. 

Some other issues is that in the way that the tax is actually contributed to 
the County because this is a ... this is actually collected by the State and 
the State then does their calculation and forwards to the County what, you 
know, what it calculates as the County's calculation or collection. And in 
this one there could be anomalies such as when, when we looked at the 
December 31 8t estimate to derive this, that either the State payment was 
late or in process. So that might also be the case. But be that as it may, 
looking back at the historical numbers is the reason why we are saying 
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that the estimate for the fuel tax collection should kind of be reigned back 
a little bit to maybe make it more consistent with actual. 

COUNCILMEMBER BAlSA: Good. Thank you very much. 

CHAIR PONT ANILLA: Thank you, Member Baisa. Member Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Chair. Thank you, Director 
Young, for this presentation. It's very nice to see a summary of all this. 
However, there's one figure I'm interested in hearing about that's not in 
here, and that is what your estimated assessed valuations are, and if you 
could give me a comparison--

MR. YOUNG: I did ... 

COUNCILMEMBER ANDERSON: --to last year. 

MR. YOUNG: I did produce a handout that's not included in the presentation. 
It's this .. .it's actually a worksheet, a single-page worksheet, that has the 
assessed valuation that we used to calculate the revenues for Real Property 
Tax. And what you must understand why this is only .. .it's labeled as 
estimated, it's only a worksheet, because the real property tax assessed 
valuations are not certified yet. They're not certified to the Council until 
around mid-April. Furthermore, the budget is constructed at the .. .in the 
Mayor's Office very far in advance of any of the certification work been 
going. So this is purely a snapshot. 

COUNCILMEMBER ANDERSON: Right. 

MR. YOUNG: So I hope you ... okay. 

COUNCILMEMBER ANDERSON: Yeah. I realize that. 

MR. YOUNG: Okay. So as of February 28, 2007, that was the last snapshot that 
I was able to get in time for the Budget. We are looking at assessed 
valuations in the neighborhood of 40.6 billion for all property classes and 
it's off of this assessed valuation that we are calculating the estimated or 
the proposed tax rate to derive the revenue projection. And what I'm 
showing here on this worksheet is I'm looking at the certified revenue for 
Fiscal Year '07 and I'll also mention that the certified revenue for Fiscal 
Year '07, it's the column in the middle of the page, does not match the 
budgeted real property tax amount for Fiscal Year '07. And that's because 
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there are modifications to certifications that occur during the year relative 
to say, appeals, because the amount that is for the valuation of property 
includes a projected amount for appeals. So if appeals are won or lost, 
that ultimately affects the certified value. So that's why it happens to be 
that the FY '07 certified revenue is actually slightly higher than the FY 
'07 budgeted amount. It's higher by about a million. 

The goal here was to set rates for each individual category so that the 
revenue from that category will be close to an approximation as what is 
collected under certified revenue for FY '07. And that's what we've tried 
to done here ... tried to do here which is pretty close. I would point out 
though that because the way certification works, the Real Property Tax 
Division is currently still working towards certification and updating the 
system of all the properties, the valuations, as of December 31, 2006. So 
the valuation projection, the first column, would undoubtedly change by 
the time Council received the certification in April and most likely it will 
go up. There is a possibility that whatever it is it could go down but the 
extreme likelihood is that Council will end up seeing valuation higher than 
this 40.676 billion ... billion, yes. 

COUNCILMEMBER ANDERSON: Thank you for that, Director Young. What 
I'm trying to find ... the 40.6 billion assessed valuation that was as of 
February 28, not as of December 31 S\ '06, right? 

MR. YOUNG: Correct. 

COUNCILMEMBER ANDERSON: So what I'm trying to find is a comparison 
to what this, this estimated assessed valuation is for '08 to what the 
certified assessed valuation was for '07. 

MR. YOUNG: Yes. The ... 

COUNCILMEMBER ANDERSON: I want to see how the assessed valuation has 
increased. 

MR. YOUNG: The certified assessed valuation is listed in the FY '07 Budget as 
43.057 billion. 

COUNCILMEMBER ANDERSON: So you're estimating less assessed value in 
property this year than was certified last year? 

- 53 -



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

March 22, 2007 

MR. YOUNG: Again, on this worksheet, yes, on this worksheet because of the 
certified rolls are still being calculated, yes. 

COUNCILMEMBER ANDERSON: That is odd because are you saying that. .. 

MR. YOUNG: Wait. I'm sorry I stand corrected. I'm looking at the wrong line. 
I'm sorry. It's actually 34.744 billion. 

COUNCILMEMBER ANDERSON: Well, that's a relief. ... (chuckles) . .. 

MR. YOUNG: Yeah. I'm sorry. I, I. .. but again, my statement about the values 
being calculated on the certified rolls is still ongoing. 

COUNCILMEMBER ANDERSON: Yeah, yeah. 

MR. YOUNG: That's still true. 

COUNCILMEMBER ANDERSON: We understand that. But I mean you had to 
have some estimate in order to calculate your new tax rates. 

MR. YOUNG: Right, right. Yes. 

COUNCILMEMBER ANDERSON: So that's what I'm trying to get at - what 
you used for that is 40.6 billion? 

MR. YOUNG: Forty point six seven six billion, yes. And in ... again, it's still ... 
in Page 2 of the Budget Ordinance on the Appendix B for Fiscal Year '07 
it's 34.744 billion. 

COUNCILMEMBER ANDERSON: Thank you. And then do you have any way 
of knowing how much of that is. . .reflects new properties on the, on the 
tax rolls that weren't currently there previously in last year's assessed 
valuation? 

MR. YOUNG: Not, not, not specifically and thoroughly, but if you look at this 
again on this worksheet, the last three columns shows the property count 
for each of the categories and there's, you know, there's movement in 
between, yeah. Some people went from homeowners to improved 
residential and improved residential people went to homeowners so there's 
always a change. But the net. .. the net of all these transactions is 820. 
That's the count change. So there's ... 
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COUNCILMEMBER ANDERSON: I'm trying to find out how much in assessed 
valuation our tax rolls have been increased by new properties and, and that 
would give me an idea of by deducting that out, that would given me an 
idea of what the percent increase is in assessed valuation across-the-board 
for all previously, previously existing properties. 

MR. YOUNG: Yes. I understand your question but I don't have that 
information. I don't have that. . .I couldn't derive that information from 
the data that I have in front of me and that type of analysis is quite 
comprehensive actually to do on system. Yeah, because we would ... what 
you're asking is all the new property that were previously either 
undeveloped or taxed at a different classification from Fiscal Year '07 -
what is that - and we would have to do an assessment if, are you saying, 
you know, are you .. .I think what you're asking is like for new residential 
housing, for example, right? That maybe was not in service--

COUNCILMEMBER ANDERSON: Right. 

MR. YOUNG: --in Fiscal Year '07. 

COUNCILMEMBER ANDERSON: Right. 

MR. YOUNG: Well, it was still taxed at something. 

COUNCILMEMBER ANDERSON: Right. 

MR. YOUNG: Right. So that type of valuation ... 

COUNCILMEMBER ANDERSON: But this is an important decision for us, you 
know, as far as growth and so if there's some way you could find that 
figure for us that would be very helpful. 

MR. YOUNG: I can take a look at what it would take for the Real Property Tax 
Division to actually do that type of analysis and get back to you whether 
or not. .. 

COUNCILMEMBER ANDERSON: I mean, you know, they have to ... they have 
to input the increase when the property changes zoning or is developed in 
some way. Vacant land has now got a building on it and it sold for 1.2 
million. That transaction somehow you folks are entering it. .. entering it 
into your database. So it seems to me there should be in this day and age 
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of computers you should be able to click something and come up with all 
the new entries. Is that, is that unrealistic of me? 

MR. YOUNG: It would .. .if the question was un ... undeveloped property that is 
now developed, right? If that's the question, then you know, it limits it so 
that anything that was previously unimproved property and now in '08 it's 
going to be improved, that is actually very simple. Well, more simple, I 
guess. But what you have to understand is that is a very broad question 
and I'm not sure that if there's a specific type of property that you're 
asking for if that would ... 

COUNCILMEMBER ANDERSON: No. I'm just looking at overall--

MR. YOUNG: Yeah. 

COUNCILMEMBER ANDERSON: --total figures. What I'm trying to get to 
you, Director Young, is how much an increase in this assessed valuation is 
due to increase in existing assessed valuation of long existing properties? 
How much from last year to this year, overall in the County, are we 
looking at an increase in assessed valuation? And then in order to 
determine that you would have to from these baseline figures or these 
balances you'd have to take out anything that was new that wasn't 
preexisting, you know, say, well, preexisting. And that doesn't mean that 
the property didn't exist and you didn't have a tax rate on it or an assessed 
value on it. I just mean anything that was previously unimproved, now 
it's improved, the property sold, and, and this is new revenues that we're 
seeing generated this year on our tax rolls that will be generated from now 
on. And that, that's the differentiation I'm looking for in assessed 
valuation. If there's a way you can come up with that for us, I'd 
appreciate it. 

CHAIR PONT ANILLA: Mr. Young. 

MR. YOUNG: I will take ... certainly take a look at what you're asking for and 
see if we can do analysis. I. .. 

COUNCILMEMBER ANDERSON: Well, you know, the reason I bring this up 
we're always told by people that, developers particularly, that you know, 
if we approve this project we're bringing all this new tax revenue into the 
County. And if that's the basis for decision-making, let's see what it is. 
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MR. YOUNG: I certainly think your request is a fair one. All I'm saying is that 
if that type of analysis can occur, I would hope that we would have the 
ability to get it done to you quickly and I suspect that. . .I suspect a level 
of complexity in that question that my staff may not be able to get it to you 
quickly. And when I say quickly, I want it to you, you know, for your 
consideration of the Budget. I, I. .. there are certain .. .if you're only 
looking at properties that were previously undeveloped and now they are 
developed, if they're moving between classes, that's a very simple 
prospect. But if you're talking about properties that are currently 
commercial, for instance, but they improved them in some way and the 
value increased as a result of that improvement, we're talking about staff 
having to go through and ... 

COUNCILMEMBER ANDERSON: No, no. I'm not talking about that. That's 
not really that important in the overall scheme because if it' s a commercial 
property that has been in long existence and they went in and they 
upgraded it, then I would think that's a fair increase in assessed valuation. 
Not so much attributable to .. .I mean that's the way all properties get their 
valuation increased. If there's some improvement to their property or to a 
neighbor's property that causes their property to have the valuation 
increased so I'm not so concerned about that. That's a category that I 
don't think we need to detail out. The category I'm interested in is 
unimproved property that's now improved and has boosted our tax rolls. 
And, and, you know, I mean that we've got what? Seven ... approximately 
$7 billion increase in assessed valuation in real property in the County in 
one year. So I'd like to know of that increase, how much is attributable to 
increase in assessed valuation for long existing properties like anybody on 
this Council who's had a home for however many years and any of our 
taxpayers as opposed to brand new property that's, that's been 
unimproved and is now improved and on our tax rolls. Because we look 
all over this County at brand new buildings or condos and apartments and 
single-family homes, most of which are very high end, and I'd like to 
know how much of all that development has brought revenue into our 
County. What that. .. what that reflects as opposed to just an increase in 
valuation for everything that existed prior to those new properties. Is that 
something you could do? 

CHAIR PONT ANILLA: Ms. Anderson, can I add my comments here? Maybe 
it's--

COUNCILMEMBER ANDERSON: I mean I, Chair, I don't think it's that hard 
of a question. 
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CHAIR PONT ANILLA: --a, yeah, maybe it's an increase in valuation for new 
tax map keys, you know, from unimproved to now it's, you know, you 
have a building or development on them. Is that the question that you 
trying to put through? 

COUNCILMEMBER ANDERSON: Well, I mean I don't think it's even new tax 
map keys, Chair, because look at all the property in Wailea. They've had 
existing tax map keys for 20-something years and have been unimproved 
and now all of sudden they're all improved. 

CHAIR PONT ANILLA: It's improved, yeah. 

COUNCILMEMBER ANDERSON: And I want to know what kind of revenue 
that, that is bringing in in this one fiscal year. I think it's not that difficult 
a question. 

MR. YOUNG: Right. 

CHAIR PONTANILLA: So we'll forward something to Mr. Young in regards to 
your question for some feedback or some information from the Finance 
Director. 

COUNCILMEMBER ANDERSON: Thank you, Chair. 

CHAIR PONTANILLA: I think I know where you're getting at. Member Mateo. 

COUNCILMEMBER MATEO: Chairman, thank you very much. Mr. Young, is 
the Department aware of the number of parcels or properties that is still 
pending the identification of a TMK? 

MR. YOUNG: We do know that there's a fair amount of them. I couldn't give 
you the exact amount right now, Mr. Mateo. 

COUNCILMEMBER MATEO: Okay. And what is the reason for this because 
nobody has the time, or the State doesn't have the time, or somebody 
doesn't have the time to actually do it, work on it, and is there some kind 
of a ballpark that you can give us in terms of what we could possibly be 
looking at? 

MR. YOUNG: The reason for the backlog in assigning TMKs if they, you know, 
for whatever reasons is due to the inherent lengthy process that's involved 
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in conveying the transferring property. We get our information from State 
Bureau of Conveyances. They get their information, you know, from at 
the transaction time in escrow. There's just a, you know, there's a 
duration there inherently. When it comes to the County of Maui, that 
duration could be anywhere from two weeks to two months, frankly, 
depending on the complexity of the nature of the transfer that may again 
add time. 

The Real Property Tax Division is also understaffed in this category 
because for a number of years there's been positions in this particular 
section of the Real Property Tax Division that has had chronic vacancies, 
and these vacancies have been there for various reasons. Again, the skill 
sets for that type of personnel don't exist on Maui. They don't adequate 
candidate pool. The Department has taken on different strategies to try 
and fill these positions. They've met with varying levels of success 
frankly. That adds to the time. 

We've also several years ago under the most recent Finance Director 
begin ... began a contract to out source the ability to do this to the City and 
County of Honolulu and they've been able to help us speed up the process, 
catch up the backlog. My understanding from the Division is that the 
backlog for prior to 2006 has been completely addressed with some few 
stragglers for the most complex properties and they're already well into 
2006. I couldn't tell you where in 2006. I believe it's after June. So 
we're looking at a backlog of, you know, somewhere in the neighbor of 
six to eight months on the County side. 

COUNCILMEMBER MATEO: Okay. Thank you. Last thing, Mr. Young, your, 
your Carryover Savings, do we have or are you going to provide us with a 
breakdown of the savings marks per department? 

MR. YOUNG: The savings marks for. . .that comprise the 52.7 million that's 
reported in the CAFR, that one. . .the way the CAFR is structured it 
doesn't give you the breakdown by individual departments. We ... the 
Finance Department does rely on the Finance Director's Quarterly that 
was published for the ... for that same period. So the June 30, 2006 
Finance Director's Quarterly does give the unaudited year-end snapshot of 
what we looked at as the balances for savings on the operational side. 
And it's very close and representative for each of the departments and the 
components of the CAFR. 
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COUNCILMEMBER MATEO: Okay. Well, my only reason for asking, 
Mr. Young, is when I took a look at, you know, this rather large figure, 
your first question that would come to mind was were the departments 
over-budgeted and if they weren't over-budgeted, what weren't they able 
to complete? So I was hoping to get a breakdown so we can actually see 
the status of each department in terms of what was identified earlier as 
efficiency and effectiveness in order for us to have a better understanding 
of how these funds were being expended and to see whether or not they 
had in fact met the targets and objectives that was described to us earlier. 

MR. YOUNG: Yes, Mr. Mateo. I totally understand what you're asking and I 
would say that that value is in the Finance Director's Quarterly for the 
period ending June 30, 2006. 

COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Chairman. 

CHAIR PONTANILLA: Thank you, Mr. Mateo. Members, we do have a few 
minutes left ... 

COUNCILMEMBER VICTORINO: Mr. Chairman, I do have one question, if I 
may and it's just come up. 

CHAIR PONTANILLA: Mr. Victorino. 

COUNCILMEMBER VICTORINO: Ms. Anderson had mentioned earlier that 
the reduction in available rooms due to closures and renovation, et cetera, 
but I point out in your estimation of revenues for the value and revenues 
for timeshare, and I'm not talking about what we're asking you to do. I'm 
talking the actual valuation. Does this take into consideration all that 
development? There's like 2,600 rooms that will come on line, some by 
latter part of this year, many beginning of next year along Airport Beach. 
We have all that development. Does this $1,000,672,000 take that into 
consideration? 

CHAIR PONT ANILLA: Mr. Young. 

MR. YOUNG: Mr. Victorino, I believe Ms. Johnson's question was related to 
the ... a number of available rooms. It sounds like, if I'm understanding 
you correctly, your question is within the timeshare category if these 
rooms that will come on line are factored into ... 

COUNCILMEMBER VICTORINO: That figure there. 
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MR. YOUNG: No. Because this ... these values here for property valuations are 
up to December 31, 2006. Certification ... when the Council receives 
certification in mid-April, the certification represents all properties valued 
at December 31, 2006. So the property that you're mentioning, whatever 
state of condition or use, utility, value, that property is in on December 31, 
2006. That will be the amount that will be calculated in here. If this 
property comes on line during 2007, that value will be adjusted and 
reflected in the certification for, you know, next year. 

COUNCILMEMBER VICTORINO: The '08, '09 Budget. 

MR. YOUNG: Correct, correct. 

COUNCILMEMBER VICTORINO: So, so these figures here are based on 
December 31, 2006? 

MR. YOUNG: Yes. And that is what Maui County Code and the part of the 
ordinance related to certification specifically requires that the properties 
be valued end of the calendar year preceding the next fiscal year. 

COUNCILMEMBER VICTORINO: So that kind of answers the question 
Ms. Anderson was bringing up that anything that comes on line after 
December 31, 2006 is not based inside these estimates? ... (change tape, 
start 3B) . .. 

MR. YOUNG: Yes, to that extent. If it comes online after December 31, 2006, it 
won't be in here but from, you know, my assumption is that Ms. Anderson 
is asking for those items that changed from one certification year to the 
next and so that would be properties that were changed from 2005 to 2006. 

COUNCILMEMBER VICTORINO: Okay. I just wanted to get that c1ear--

MR. YOUNG: Thank you. 

COUNCILMEMBER VICTORINO: --because the changes do happen very 
rapidly around our town. Thanks. 

MR. YOUNG: Yes. Thank you. 

CHAIR PONTANILLA: Thank you, Mr. Victorino. Members, looking at the 
time for preparation for tomorrow's meeting, the Chair would like to go 
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over the format we will use going forward. For the next couple of weeks 
we will have each department come before the Council to review their 
budgets, highlight their requests, and major changes to their budgets. I 
also have extended an opportunity for each department to provide us with 
an overview of their budget prior to the Q & A portion of the review. 
Following the overview I'll direct your attentions to the various programs 
of the department, meaning that we'll go from A. We'll take all the 
questions for A account, then to B. Take all the questions for B account 
and C, take all those questions. 

For the CIP, we'll have another day on the capital improvement projects. 
And then again, we'll follow the same format - questions by each Member 
with a follow-up question and if there's other questions and if time is 
available, then we will ask more questions to the department. Also, the 
Chair will be receive. . .if we do have other questions that we cannot 
address at the meeting, if you put it in writing, we'll have the department 
answer those questions that you do have. 

Members, again, tonight we'll be at the Helene Hall in Hana, this evening 
at 6:00 p.m. I know some of you will be driving in. Have a safe trip 
going in and coming out. And Members that are flying, we need to be at 
the airport ... Lance? Okay. While Lance is looking at what time we need 
to meet at the airport, again, Members, you know, this is the start of the 
2008 Budget. Hopefully, we can complete this Budget by May 31 8t as 
indicated in the Charter. So Members ... you have the information, Lance? 

MR. TAGUCHI: Chair Pontanilla, the Charter is confirmed to depart at 3:30 p.m. 
from Kahului. 

CHAIR PONT ANILLA: Two-thirty? 

MR. TAGUCHI: Three-thirty. 

CHAIR PONT ANILLA: Three-thirty. So Members, if you can be there at least 
an hour ahead of time so that, you know, we'll be there to catch the plane. 
So again, thank you very much, Members. 

ACTION: DEFER pending further discussion. 

CHAIR PONT ANILLA: So at this time, the Chair would like to adjourn this 
meeting. . .. (gavel) . .. 
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ADJOURN: 11:58 a.m. 

APPROVED: 

bf:min:070322:cb 
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